
PROJECT  OUTL INE  

For the forthcoming intensive week (16-20 October) we will do a student exercise to teach the 
basic stationary video interview (Aka) the ’sit down interview’, it’s a staple of video 
journalism.  

We’ll focus on good composition, light and audio. In class workshops we’ll also cover skills 
for conducting interviews and interview preparation etc. 

The exercise is designed to have a real outcome too! This year I’ll personally be conducting a 
small but nationwide survey of Chinese news organisations to investigate how Chinese 
newsrooms and business models are evolving in the digital and mobile first era - and what 
their current hiring priorities are. I hope this is going to be useful research for educators, 
students and early career journalists. I’ll be looking at the hiring priorities in visual and 
multimedia departments in particular. 

The major research will consist of surveys and interviews with media execs, managers and 
editors - and will be conducted by me. The content produced during this intensive exercise 
will be supplementary but really valuable. We’ll interview a few of the new generation of 
Chinese early career visual and multimedia journalists to learn a little about things like the 
skills that got them hired, the skills they wish they had learnt while studying and the skills 
they still need to learn to stay current, do their jobs better or move up the career path. 

Every interviewee is different and will have some standard and some specific questions 
depending on their expertise. Our interviewees include journalists, producers and editors 
working in both large traditional and smaller digital native organisations, there are freelancers 
too. We have photographers, video journalists and multimedia journalists.  

Each student team of three will each be assigned one interviewee and one professional 
videographer. Each student team is responsible for preparing for and planning their interview 
questions. (Sharron will support preparation in class). Each team has a ‘key contact student’ 
liaising with interviewees and professional videographer about logistics. While student teams 
will get support in class on Monday and Tuesday, we expect you to take this assignment as a 
professional one and take responsibility for the assignment.  

INFORMATION FOR  INTERV IEWEES  

Interviewees 
• Please confirm your time and date as early as possible. The 18th Oct is the best date. The 19th 

Oct is the second best date. The 17th Oct is not ideal but we can work with it, especially if it’s in 
the afternoon / evening.


• If there are work emergencies and changes on the day please let the key student contact know 
asap - they will be able to come early or hang out if you need to reschedule just 1 or 2 hours. If 
you need to make a drastic time change or cancel please let us know as early as possible so 
that we can reschedule for the evening.


• If possible we’d like to interview you in an environment that is attractive and gives a hint at your 
surroundings. However this may not be possible. Please suggest a convenient and suitable time 
and location for the interview. 


• Please let the team into the space 30-40 mins prior to interview so that they can set up




INFORMATION FOR  PROFESS IONALS  &  STUDENTS  

VIDEO INTERV IEW  
Background  
• If possible find a background hints at the environment or newsroom the interviewee works 

in. If this is not possible just use a non-specific background. 
• Try apply a depth of field that shows the environment but throws focus enough that environment 

is not distracting. The best way to do this is a combination of the placement of interviewee 
away from background; focal length and aperture. Do not simply use a very wide aperture, if 
your aperture is super wide you’ll be in danger of losing focus during the interview. If you are in 
a small room and can’t place your interviewee away from background, just do the best you can 
and aim for a cleanish non distracting background. (e.g. no plants sticking out of peoples 
heads). 

Positioning & Style  

• Film in 16:9 format – 1920x1080 at 30 FPS 
• Camera to capture a medium head and chest shot (see examples) 
• Hide or at least minimise the mic. Absolutely no dangling mic wires 
• Position interviewee with headroom and good eye-line 
• Interviewee eye contact with interviewer not to camera 
• Use a tripod 
• Make sure yes and face are in focus 
• Try to use natural light if possible. If not you might use a reflector or additional lighting 
• Please pay attention to exposure and colour balance, whites should be reasonably white  
• If you have an experienced team you might try a second camera with a wider angle. If not, 

keep things simple and use one camera.  

Audio Set Uo 
• Use a lav mic and a H1 recorder to secure good clean sound. Record scratch sound on main 

camera for synching purposes.  
• Monitor sound with levels and closed back headphones 
• We will record separate sound on an audio recorder and synch it in post production - that’s 

because it’s the cheapest decent option that most students start off with. They often 
progress to other set ups later.  

Language 
• Use English or Chinese, whichever your interviewee prefers (Most likely Chinese)  
• Prepare questions in the preferred language 
• Transcribe interviews in full by Friday 20th Oct 10am. Use timecode. 
•  If your interviewee speaks in Chinese, you will need to translate to English by Friday 20th 

Oct 10am 



Technical specifications  
• Bring recorded footage and files for editing on Friday 20th Oct 10 am in the following 

formats: 
• Video - Original non compressed file at 1920x1080 or 4k 
• Audio - Original uncompressed audio file that synch with your main camera (typically 48 

kHz )  
• Don’t edit, clean up audio or do any colour balance. You will do this on Friday 
• A printed transcribed (translated if necessary) interview with timecode. Try ‘O Transcribe’.  

INFORMATION FOR  PROFESS IONALS  

Professionals 

• You will be the videographer for the main camera. You’ll also direct and ensure that the 
audio is clean and clear. 

• Students should assist, they will only have done a beginner video workshop covering basic 
camera set up and basic interviews but most will have had no prior experience.  

• Students will do their own interviews the following week, so this is a chance for them to 
‘watch and learn’ 

• There should be a short set up time prior to interview to allow students to follow the camera 
settings selected and to assist with white balance and audio checks etc.  

• Make sure students see the camera settings and talk them through your choices, such as 
lighting and composition and so on.  

• It’s good for students to understand that conditions are rarely ever ‘perfect’ and that more 
often than not it’s a matter of thinking on your feet and doing the best you can in the given 
situation. 

• Students teams will have already planned questions and have a delegated interviewer. 
Please step in and direct if necessary, especially if follow up questions are not being used.  

• Students should assist to set up the camera, tripods, lighting and mic the interviewee etc. 
• These are just guidelines - you all know the program and what you are doing, so if you want 

to shake things up a little go for it! 
• Only allow teams who have a really experienced shooter to set up a second camera. 

Otherwise much better to teach them the simple basic set up and do it really well. If there is 
a second cam, they will need to synch to the main cam settings. 

INFORMATION FOR  PROFESS IONALS  

Students 
• You’ll receive a lot more details and training in workshops on Monday & Tuesday.  
• You’ll receive workshops on Monday 16th & Tuesday 17th - so even though you’ll just be 

assisting you should already understand all the basic technique and camera set-up 
• Every interview is slightly different so you’ll need to do a little research about the specific 

job role and work of your interviewee and prepare a relevant question list. Ask them for 
work samples if necessary. Do remember they will have limited time this week.  

• The key contact should communicate with your assigned professional and interviewee 



TEAMS &  DATES  

17th 
• Irene Gao - Multimedia Editor at CCTV 
• Student contact - Aykamar 
• Date:17th Oct 
• Location: TBC 
• Interview Time: 10am 
• Time to arrive at location 9.15am 
• Team A 
• Professional Videographer - Adam 

18th 
• Will Guo Ji - video producer, Arrow factory  
• Student contact - Lilu 
• Date:18th Oct 
• Location: office 
• Time: Afternoon anytime TBC 
• Time to arrive at location  
• Team B 
• Professional Videographer - Nathan 

19th 
• Zhou Na - Freelance documentary photographer / visual journalist. Has worked with 

Pengpai and NGO’s 
• https://www.zhounaphoto.com 
• Student contact - Samuel 
• Date:19th Oct 
• Location: TBC 
• Time: Afternoon around 4pm? 
• Time to arrive at location 
• Team C 
• Professional Videographer - Yan 

• Yan Cong- Freelance multimedia journalist & producer 
• Student contact - Yan 
• Date:19th Oct 
• Location: TBC (Depending on Zhou Na) 
• Time: morning 
• Time to arrive at location 
• Team D 
• Professional Videographer - Cicy 

• Cicy Lin - Freelance multimedia journalist, documentary filmmaker 
• Student contact - Celery 
• Date:19th Oct 
• Location: IMMJ Classroom 
• Time: TBC  
• Team E 
• Professional Videographer - Sharron  

• Olivia Ruo Chen - Video producer with AP & Freelance videographer 
• Student contact - Nikita 
• Date:19th Oct 
• Location: TBC 

https://www.zhounaphoto.com


• Time: TBC 
• Team F 
• Professional Videographer - Sean 

PROFESS IONAL  V IDEOGRAPHERS  

• Adam Kerby - 17th full day: am location interview / pm class workshop 
• Sharron - all dates 
• Sean - 19th half day am or early pm preferable 
• Yan - 19th full day: location interview / interviewee 
• Nathan 18th half day pm 
• Cicy - 19th full day: location interview / interviewee 

STUDENT  TEAMS 
• A 
• Aykamar 
• John 
• Leya 

• B 
• Lillu 
• Eric 
• Stacey 

• C 
• Samuel 
• Elaine 
• Wuyue 

• D 
• Yan 
• Gengyu 
• Claire 

• E 
• Celery 
• Seymour 
• Riley 

• F 
• Nikita 
• Amelia  
• Pauline 

Student roles on the day 
• Interviewer 
• Camera Assistant  
• Audio Assistant 


