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Dear student,

Please ensure you read this carefully and prepare for the upcoming intensive. Part of your 
studying includes developing professional practice, this means reading briefing materials and 
managing your time well. The intensive will be INTENSIVE - that means working full days, with 
plenty of breaks from 10 to around 6.30pm, with typically an hour of reading or research each 
evening. This document outlines the schedule and aims of the intensive and gives you some 
selected reading material to help you prepare. I suggest you print it and keep it with you for the 
next two weeks. 

Week 1 - will largely focus on video storytelling with seminars on story arc & narrative, and 
workflow for the planning, reporting and editing stages of producing video stories. We’ll continue 
to cover ethics and develop other  practical skills too. 

We will review and critique your first stories / projects. You will need to actively participate in 
these sessions and prepare by reviewing your classmates projects. (Detailed info on this in 
Appendix: Critiquing Multimedia). 

There will also be an editorial pitch meeting where we approve or reject your story ideas for 
intensive live project group work with editor in chief (More on this later). 

Finally, you will actively participate in a ‘Show & Tell’. That means you become teacher for 20 
minutes. Teach us something you learned during your first project, a technique or software. (More 
on this later). 

Week 2 - is a heavily practical week - where we put some of the learning points delivered in the 
first week into practice in the form of a ‘live’ multimedia journalism project’ with a real editorial 
brief for a real client. Work that is of publishable quality will be placed in three major outlets: 
China Daily, Asia News Network and CCTV. Students will be placed into teams of three and work 
‘shoulder to shoulder’ in the field and edit suite (aka the IMMJ-MA classroom) with an industry 
professional who will advise editorially. The publication has set the topic: Disability issues in 
China but student teams will be responsible for choosing and accessing specific story ideas. 
Though we will aim to help and advise. Cai Cong, a media and disability specialist will help 
advise and when possible help to provide some access to stories and subject. But students will also 
need to work hard on finding stories and creating access independently. (Specific brief & 
instructions for the ‘live project’ below).

Make sure you have the full two weeks booked off, any absences from schedules will be regarded 
very seriously. The intensive and 3 weeks of following scheduled class sessions are where the bulk 
of the remaining IMMJ-MA course teaching is given. The rest of the IMMJ-Ma programme will be 
largely, independent and self directed project work. So final class weeks are critical. If you need to 
work in the evenings, we accept that but daytimes must be freed up for class. 

Note, you will pitch ideas in the first week, you are welcome to converse with me and Andrea 
Deng before with a pre-pitch. Be sure to write clear, concise emails. 

Prepare yourself for some long, sometimes stressful days - sleep well before. Looking forward to 
see you all again, 

Sharron, Sean & Yan
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PREPARATION NOTES & SCHEDULE:

LIVE MULTIMEDIA JOURNALISM SERIES: COVERING DISABILITY ISSUES IN CHINA
Please note, you will have just a single day to work in the field ‘shoulder to shoulder’ together 
with your assigned tutor / editor - either on the 7th or 8th March. (Book tutors at least 3 days 
ahead). This means the bulk of your reporting should be planned for a single day - you will need 
to gain access to your main subjects for filming on this day. If possible, book on the 7th so that you 
have the 8th to do ‘pick ups’ and organise and log your materials for editing on the 9th.  

Publication: China Daily / Asia News Network / CCTV
Audience: International English speaking, with an interest in China
Commissioning Editor: DJ Clark
Series Producer: Andrea Deng
Brief: A six-part multimedia series on disability issues in Beijing, China
Students will produce:
• 1 x 2-3 min video
• 1 x 6-12 picture photo essay
• 1 x short text (2-400 words? *Awaiting final brief from Andrea Deng)
• 1 x static or animated infographic 
• The above elements will appear in a single scrolling story that should take 6-10 minutes to 

consume
• 1 x 1 minute video optimised for social sharing on Facebook & WeChat (Andrea Deng to advise)

THE PROJECT
We will focus on visuals as the primary medium. (As this is where most of you need more 
practice). Text & Graphics will be supplementary. Video will be the main medium, and each group 
must produce a strong short-form video journalism feature. In general, we advise you approach 
your video as character driven narratives, but if you have a strong alternative idea you are free to 
choose to pitch an alternative approach. Remember however the commissioning editor (DJ Clark) 
and series producer (Andrea Deng) need to create and publish a cohesive six - part series, they 
will accept or reject your pitches and ideas. If your group wants to include a strong photography 
component you may wish to delegate a photographer and have them largely focus on stills. 

The stories, so long as they are of publishable quality, will be published with your byline, giving 
you a reputable credit and portfolio piece. (Showing future potential interview subjects previous 
work can help to secure access). 

PROJECT AIMS
The chief aim of the project is that students should work through the full process of a professional 
production cycle. From story research & pitching, to pre-production, reporting & filming, editing 
and polish editing with editorial feedback. 
• Students will work on story to professional standards and deadlines. This is a time pressured 

project. 
• Students will learn about best practices for reporting diversity
• Students learn to work in teams with assigned roles
• Students will share the pre & post production work in terms of gaining access and leasing with 

subject + editing. 

You will be fully briefed on the first morning. However you will need to pitch stories on Tuesday, 
that means doing some research ahead of time. Here are some notes to help you prepare:
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WHY DISABILITY?
The United Nations reports that some 650 million people live with a disability. That’s around 10% 
of the worlds population. As journalists we need to learn to report on diversity and minority 
groups with best practices. In China and around the world reporting on disability is typically 
under-covered and can be improved. We will consult with a disability media specialist, Cai Cong, 
for guidance. You will meet with Cai Cong next week, he’ll give you a primer and try if possible to 
help you with contacts and access. We hope that you will take some of the learning and critical 
thinking onto your future reporting. 

REQUIRED READING
• Four awkward things to avoid saying when you meet a disabled person - End the Awkward 

2016 - A brilliant video series. Start with watching this, and if you are hooked you can find the 
whole series by going to the main channel. https://www.youtube.com/watch?
v=y90fEid9akg&index=1&list=PLEJWI99Hx3tGfpO3VtdPQG3DzCLxq06lc

• Diversity Toolbox: Covering Disability Issues by the Society of Professional Journalists. “Too 
often, journalists see disability solely as a medical story or an inspirational feature story. These 
misrepresent the disability experience as uniquely tragic or pitiful, instead of a part of everyday 
life. Disability advocates want reporters to consider how society itself creates disability, through 
architectural, occupational, educational, communicational, and attitudinal barriers to people 
who are physically different. They say society is what is broken and needs to be fixed, not 
individuals with disabilities. How can reporters do a better job? http://www.spj.org/dtb5.asp. 
This page is part of a ‘Diversity Toolbox’ which I suggest you read in full.  

• Disability Language Style Guide - The style guide is intended for journalists, communication 
professionals and members of the general public who are seeking the appropriate and accurate 
language to use when writing or talking about people living with disabilities. http://ncdj.org/
style-guide/

• ‘Advocacy’ Is Not a Dirty Word in Journalism by Media shift - “ Despite the considerable 
consumer power of people with disabilities and long-established media guidelines on disability, 
mainstream news media remains inclined to follow the well-trodden path of stereotypical 
representation of people with disabilities and disability issues. http://mediashift.org/2014/10/
advocacy-is-not-a-dirty-word-in-journalism/

• Interviewing people with disabilities Guidelines for journalists Mediawise - http://
www.mediawise.org.uk/wp-content/uploads/2011/04/Interviewing-people-with-
disabilities.pdf

OPTIONAL READING
• I created a Padlet here: https://padlet.com/sharron_lovell/IMMJ_LiveProject_2017

PITCHING YOUR STORIES
Topics might include:
• Disability & education
• Disability & work
• Disability & relationships
• Disability & access (as in getting around the city)
• Disability & impact of new technologies
• Disability & the internet
• Disability & healthcare
We are looking for stories that:
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• Explore and illuminate key legal, policy & practices regarding the treatment of people with 
disabilities. (Both government and private companies & organisations)

• Explore and illuminate positive solutions that help disabled
• Avoid defaulting to “heroes” or pity and steer clear of ‘inspirational’ of disability. The disabled 

community are not heroes or pity cases. Resist the media stereotypes of putting people in the pit 
or on the pedestal. 

• Move beyond “inspirational” stories that don’t accurately represent the lives of people with 
disabilities. “That kind of stuff is remarkable, but that’s not life as most of us live it,”

• Do not represent a disability as if physical disabilities are the only ones. Don’t forget intellectual 
and developmental disabilities such as downs syndrome and autism. Do not confuse these 
terms with mental illness, which we will not include. If you are confused read this.

• Stories should be accessible to those with disabilities. For example, videos should be available in 
transcript form and text stories that are accessible to screen readers. (Ask Cai Cong about how 
we might do this)

• See some award winning stories here:
http://www.startribune.com/a-matter-of-dignity-a-five-day-special-report/339820912/

*Note Cai Cong Bio: 
Cai Cong, publishes YouRen, One Plus One’s magazine, written by and for the disabled 
community. He is trying to change the media image of people with disabilities. He's done some 
interesting research, with studies that showed that the themes of 1,468 reports from 2008 to 2012 
were mostly focused on disabled people’s health or rehabilitation and the help they received from 
others. The voices of people with disabilities were rarely represented and there were very few 
reports on education, employment and the participation of disabled people in public life. Most of 
the news reports failed to introduce disability rights concepts, such as inclusive design or 
discrimination or reference any of China’s disability laws. As a result of the research, One Plus 
One produced the Reporters’ Handbook for Reporting Disability. We are honoured to have him 
advise us. 

CRITIQUE TERM 2 FIRST PROJECTS
Check out the schedule of critiques, we’ve broken them into 3 sessions that way you can stagger 
your reading & critiques. Plus we don’t all go stir-crazy in class! You will need to read the 
appendix notes: Critiquing Multimedia. You will need to be active and prepare by reviewing your 
classmates projects. You will need to come with 1 piece of positive and 1 piece of negative written 
feedback or advice for each of your peers. 

EDITORIAL PITCH MEETING
Think back to the elements of the pitch section on your project form. Write a clear and concise 
pitch. You will verbally deliver this to DJ, who will feedback on the spot whether your idea is 
accepted or not. Do not pitch your story without some research at least you need to make sure that 
access is possible. Include:
- Story summary, what is your story about? - (WWWW&H - 3 sentences maximum)
- What is the news value of your story? Why is it interesting and why do it now?
- Style & approach (This can come later)
- Potential key interviews / sources: 
- Fact based evidence, information and data to support your idea
- Finally, you need to make sure your story is accessible, there’s no point on embarking on a story 

you can’t access.
- REMEMBER: A pitch is not: simply an idea for a story (which you have neither researched or 

ensured or established access will be possible).
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SHOW & TELL

You are teacher for 20 minutes. Tell us and teach us a lesson that you have learnt during your first 
project. It could be a new skill, technique, platform or tool. You’ll need to be well prepared - if 
possible make things a little hands on or make a short resource blog, so that students can go back 
and learn more.  (I can post this for you). Andrea V had already agreed to teach us about 
Instagram stories, you may have already played around with Insta story, but Andrea V is 
experimenting a lot for fun and for more serious journalism. He’ll use his piece from Chernobyl as 
a case study. Previous workshops have included:
• Using a specific wordpress theme to build a scrolling story
• Cheap good manual lenses for cinematography & how to buy a second hand lens
• How to create an animated infographic with powerpoint
• Time management for dummies
• How to use a mobile phone app for shooting video
• How to hyper lapse
• What Iv’e learnt about communicating with subjects and gaining access

The multimedia world is your oyster! Think about what you have learned and can bring to class 
that will be useful for your peers, for example Xu, I have no idea how to do a live - maybe you can 
walk us through it - even film a quick video of you at work on your phone to show us how it 
works! Show & Tells are 20 minutes each, be sure to be well prepared. 
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Week 1
Focus on 
storytelling

Monday 
27th Feb

Tuesday
28th Feb

Wednesday
1st March

Thursday
2nd March

Friday
3rd March

Days main 
content & 
Gear to bring

Project 
Briefing & 
Narrative 
Structure
COMPUTERS 
ONLY

Audio for 
Video &
Lighting & 
interviews & 
Pitch session
FULL GEAR

Planning & 
Preparing for 
stories
COMPUTERS 
ONLY

Mixed 
sessions
COMPUTERS 
ONLY

Mixed 
sessions
COMPUTERS 
ONLY

Session 1 
(60 mins)
10 - 11am

Briefing for 
intensive:
Introduce group 
project & 
partners -
Sharron
Telling a story, 
means first 
listening. 
Sharron

Workshop: 
Pitch your 
stories for 
Disability to 
Editor in Chief - 
- DJ Clark

Storytelling 
Seminar: 
Planning video 
stories. 
Visuals & 
Interview 
questions. 
Anticipating 
action. SHOW 
& tell
- Sharron

Show & Tell - 3 
students
- Bruce
- Iris
- Becky

Show & Tell 3 
students
- Xiao Yu
- George
- Shutong

Break 
11 - 11.15

Session 2
(75 mins)
11.15 - 12.30

Free time for 
creating access 
for your 
potential stories 
- sending 
emails / making 
phone calls. - 
Sharron

Workshop: 
Portable 
lighting for a 3 
point light set-
up. Plus other 
simple set-ups. 
Screen a 
window for soft 
light. Add fill for 
an outdoor 
interview.  

- Sharron

Workshop: Plan  
your visual 
shot list and 
interview 
questions  
- Sharron

Seminar: 
Interview 
technique
- Sharron

Seminar: 
Current Trends 
in online video 
1: News 
Features 
including 
Character 
driven 
narratives & 
Profile stories 
with screenings 
- Sharron 

lunch 
12.30 - 1.30pm

Week 1
Focus on 
storytelling
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Session 3
(120 mins)
1.30 - 3.30pm

Storytelling 
Seminar:
Narrative 
Structure & 
Elements
Sharron
- People
- Place
- Purpose
- Plot
- Sharron

Workshop: 
Audio for walk 
& interviews 
wireless lavs & 
booming plus 
cheaper 
alternative 
student hacks. 
Audio for a sit 
down 
interview, plus 
extra tips like 
hiding the mic 
etc 
- Sharron 

Screening & 
Critique 6 
projects with 
all tutors.
Students to
have
watched
projects 
considering 
‘Critiquing 
MM questions’
and be
prepared to
discuss
(15 minutes per 
student)
- Sharron & 

Sean
Hilary / Nathan / 
Iris / George / 
Darrick / Bruce

Screening & 
Critique 6 
projects (Yan 
poss to join?)
Students to
have
watched
projects 
considering 
‘Critiquing 
MM questions’
and be
prepared to
discuss
- Sharron & 

Yan ?
Andrea V / 
Grace / Jun / 
Leona / Xiao Yu 
/ Olivia

Screening & 
Critique 6 
projects (Yan 
poss to join?)
Students to
have
watched
projects 
considering 
‘Critiquing 
MM questions’
and be
prepared to
discuss 
- Sharron & 

Yan ?
Becky / 
Kefeng / Xu / 
Kiki / Shutong

Break 
3.30 - 3.45pm

Session 4
(75 mins)
3.45 - 5pm

Storytelling 
Seminar:
Narrative 
Structure: 
Reverse 
engineer 
screening
- Sharron

Workshop: 
Student 
Exercise & 
Critique 
- Sharron 

Seminar: Grant 
writing
- Sean

Seminar: 
Ethical 
guidelines for 
visual 
journalism & 
dealing with 
confrontations 
- Sharron

Seminar: 
Current Trends 
in online video 
2: News 
Features 
including 
Character 
driven 
narratives & 
Profile stories 
with screenings 
- Sharron 

Evening 
Session
5.15 - 6.15PM

Free Show & Tell - 3 
students
- Andrea V - 

Instagram 
stories

- Xu 
- Leona

Show & Tell - 3 
students
- Jun
- Nathan
- Hilary

Show & Tell - 3 
students
- Olivia
- Darrick
- Iris

Show & Tell - 3 
students
- Grace
- Kiki

Monday 
27th Feb

Tuesday
28th Feb

Wednesday
1st March

Thursday
2nd March

Friday
3rd March

Week 1
Focus on 
storytelling
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Week 2
Group Project
Disability 
Issues

In class:
Cicy
Sharron
Sean
Yan
Andrea Deng

Shooting Day:
Available 
Tutors:
Adam?
Sharron
Sean
Yan
Andrea Deng

Shooting Day:
Available 
Tutors:
Cicy / Lester
Adam?
Sharron
Sean
Yan
Andrea Deng

In class:
Lester 1/2 day
Cicy 
Adam
Sharron
Sean
Yan
Andrea Deng

In class:
Lester 1/2 day 
(?)
Cicy 
Adam
Sharron
Sean
Yan
Andrea Deng

Monday 
6th March

Tuesday
7th March

Wednesday
8th March

Thursday
9th March

Friday
10th March

Days main 
content & 
Gear to bring

Group 
projects:
Final in-class 
Planning Day
in class with 
tutors & team.
- Adam (poss 
by phone or 
skype only_
- Andrea 

Deng
- Cicy
- Lester by 

Skype 
- Sharron
- Sean
- Yan

Reporting
Day 1 - out of
class:
‘Shoulder to 
shoulder’ with
tutors (Each
team
will be
assigned a
tutor.
Tutors will be
avail for one
day either
the 7th or
8th. Not both) 
You will need to 
book in 
advance. 

Reporting
Day 2 - out of
class:
‘Shoulder to 
shoulder’ with
tutors (Each
team
will be
assigned a
tutor.
Tutors will be
avail for one
day either
the 7th or
8th. Not both) 
You will need to 
book in 
advance

Edit Day in 
class:
- Paper cut
- Photo Edit
- Text & 

Graphic edit
Tutors
on hand - 
definitely
Sean and
Sharron.
Possibly in the 
PM
- Adam
- DJ
- Cicy
- Yan

Final 
presentations:
Tutors
on hand - 
definitely
Sean and
Sharron.
Possibly
- Adam
- Cicy
- Yan

Session 1 
(60 mins)
10 - 11am

PAPER CUTS 
seminar
- Sharron

Final 
presentations:
3 groups with 
feedback

Break 
11 - 11.15

Session 2
(75 mins)
11.15 - 12.30

Short 20 min 
lecture on 
preparing your 
assets for edit. 
(Logging 
footage, 
transcribing 
interviews etc). 

Editing Seminar 
with Adam

Final 
presentations:
3 groups with 
feedback

lunch 
12.30 - 1.30pm

Week 2
Group Project
Disability 
Issues
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Session 3
(90 mins)
2 - 3.30pm

Seminar “Show 
not tell” & 
Seminar: 
Optimising 
video for social 
sharing 
(Readable 
Video) 
- Andrea Deng

Workshop: 
Editing
- With your 
assigned tutor

All assets to be 
handed over. 

Break 
3.30 - 3.45pm

Session 4
(75 mins)
3.45 - 5pm

Yan feedback 
on project 
forms and 
advice on 
achieving better 
results

Editing
- With your 
assigned tutor

Student 
Questionnaires 

Evening 
Session

Editing
- With your 
assigned tutor

KTV might be in 
order :) 

In class:
Cicy
Sharron
Sean
Yan
Andrea Deng

Shooting Day:
Available 
Tutors:
Adam?
Sharron
Sean
Yan
Andrea Deng

Shooting Day:
Available 
Tutors:
Cicy / Lester
Adam?
Sharron
Sean
Yan
Andrea Deng

In class:
Lester 1/2 day
Cicy 
Adam
Sharron
Sean
Yan
Andrea Deng

In class:
Lester 1/2 day 
(?)
Cicy 
Adam
Sharron
Sean
Yan
Andrea Deng

Monday 
6th March

Tuesday
7th March

Wednesday
8th March

Thursday
9th March

Friday
10th March

Week 2
Group Project
Disability 
Issues
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GROUPS:

Yan
Andrea V
Xiaoyu
Bruce

Sean
Nathan
Darrick
Iris

Sharron
Leona
Kiki
???

Lester / Cicy
Becky
Kefeng
Grace

Adam
Hilary
Jun
George

Andrea Deng
Xu
Olivia
Shutong

Note, you will need to book your tutor for either the 7th or 8th in advance. Clearly if you can 
arrange your shoot day on the 7th, that’s better - it leaves you the 8th to prepare your assets for 
editing and gather any pickups if necessary. 
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Appendix: Critiquing Multimedia
Please read and consider all elements, you don’t need to write down answers for everything, but go down 
the checklist and use it to help you make some constructive critique to your peers, pointing out things that 
are effective and things that are poor and things that could do with a little improvement. This is also a good 
way to assess your own work when you are at edit and polish edit stage!

1. STORY BASICS
• What is the topic or subject of the story about?
• What’s the focus?
• Who is the target audience?
• Why is it important that this story is told / How is it newsworthy?
• Are any of these questions unclear? If so, help your team mate to find solutions.

2. JOURNALISM & REPORTING
Consider the title, subhead (dek) and subject of the story. 
• Does the headline/title accurately reflect the content of the story?
• Does the subhead concisely summarise the story?
Subject, focus and nut graph.
• Is the subject of the story focus / angle clear
• Is the story focus newsworthy — interesting / compelling / important?
• Does the focus translate into a nut graph that the audience can clearly grasp?
• Is the nut-graph in the right place? or too soon or too late?
Research & context
• Do you think the student did sufficient wider contextual research and gathered sufficient 

information to ground their knowledge about their chosen narrow story?
• (i.e. Are you convinced they know what they are talking about? - tip, you might need to ask them a 

few questions to see how well they know their topic). 
• Do you as an audience have enough context to understand the story? Is their too much? Is it 

overwhelming or confusing?
Sourcing, Fairness, Balance & Accuracy:
• Are the sources good / credible? Diverse? 
• Are they attributed & hyperlinked?
• Could you tell if the reporter had picked a “side” in the story they were telling? Explain why you 

answered yes or no to this question about balance.

3. CONTENT
• Is it primarily a single media or multimedia story? For single media stories, simply asses the single 

media. First comment on all individual media elements:
• Photography / Text / Video / Graphics / Other
• What were the best parts about this story and what parts were less effective? If there is a primary 

media like video you can break down the primary media into most and least effective parts.
• Overall, Do you think the different MM elements were used well? Are good choices being made 

about which information to put into text, which into video and which into pictures and graphics? Why / 
Why not?

• Is photography being used effectively? Why / Why not? How could it be better?
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• During the interviews in the video, did they hold your interest or were they too long? Give specific 
examples from the video.

• Di the video SHOW the story or only tell?
• Where the visuals interesting? What got your attention? Were there too many shots that were 

similar to each other or was there a good variety? Use specific examples.
• Do you think there’s an opportunity for social engagement — how / what?

4. AUDIENCE EXPERIENCE
• Is there a Clear target audience?
• As a whole, were you engaged?
• Did you get bored or Confused?
• What specifically interested you?
• If you felt the story was too long what would you choose to cut? (In the whole story & in the video)
• Overall choices & combination of elements — Did elements compliment or repeat?
• At the end of the story are you confused about anything or are you left with a question that you 

think needs answering?
• Does the story structure and organisation have a good, logical flow? How could it be improved?
• Length — Too long or too short Typical term 1 assignments should take around 5 to 15 minutes to 

view. Term 2 & 3 multimedia feature stories should take no longer than 30 mins to complete. However 
this is a very rough guide. Stories maybe longer or shorter.

• Was journalistic sensibility used to filter and select information well.Informing and engaging the 
audience. Providing enough context and information without overloading or overwhelming an audience.

5 DESIGN & PRESENTATION
• What’s your first impression?
• Design & Presentation. Is it simple and clean enough to easily read and view content?
• Would an unfamiliar visitor know the purpose of the story quickly or by looking at the homepage?
• Where did you look first? Next? Next? Which links did you want to click on?
• Easy to explore & Navigational flow of project. Is it Smooth and logical or confusing? Logical use of 

chunking / subheadings etc. Do you easily understand how to navigate the story, or are you confused? 
Why

• How about the design? Why do you like, or dislike, the colours, fonts, general layout, etc.?
• How about the video subtitle font, is it suitable and easy to read?
• What works well on this story, and how can the designer improve it?

ENGLISH
• Language, Grammar & Style — It’s critical that stories are well written and smooth to read. 

Subtitles, captions and so on all need careful attention. (Poor English seriously impacts your grade, get 
used to proofreading with a partner).
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